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i  PENGARUH KEPEMIMPINAN DAN KEMAMPUAN TERHADAP KINERJA KARYAWAN   M. Royyanul Umam Agung Pradana Program Studi Manajemen Fakultas Ekonomi dan Bisnis Universitas Muhammadiyah Malang Email: royanumam75@gmail.com   ABSTRAK  Tujuan penelitian mendeskripsikan kinerja, kepemimpinan, dan kemampuan karyawan; mengetahui pengaruh kepemimpinan dan kemampuan terhadap kinerja karyawan; mengetahui pengaruh kepemimpinan terhadap kinerja karyawan mengetahui pengaruh kemampuan terhadap kinerja karyawan; mengetahui variabel berpengaruh terhadap kinerja karyawan. Populasi dan sampel penelitian 30 karyawan bagian jahit dengan teknik sampling adalah total sampling. Metode pengumpulan data menggunakan kuesioner. Analisis data menggunakan rentang skala, uji asumsi klasik, regresi linier berganda, uji determinasi, dan uji hipotesis (uji F, uji t dan uji paling berpengaruh). Hasil penelitian menunjukkan bahwa kinerja dipersepsikan cukup tinggi, kepemimpinan dan kemampuan dipersepsikan cukup baik; kepemimpinan dan kemampuan berpengaruh terhadap kinerja karyawan; kepemimpinan berpengaruh terhadap kinerja karyawan; kemampuan berpengaruh terhadap kinerja karyawan; variabel kemampuan yang paling berpengaruh terhadap kinerja karyawan. Disarankan perusahaan untuk melakukan pelatihan terkait keterampilan karyawan dalam menjahit sehingga dapat mengurangi minimnya kesalahan-kesalahan yang mungkin terjadi pada saat menjahit.  Kata kunci: kepemimpinan, kemampuan, kinerja karyawan         
ii   THE EFFECT OF LEADERSHIP AND ABILITY TOWARD  EMPLOYEE PERFORMANCE   M. Royyanul Umam Agung Pradana Management Study Program Faculty Economics and Business  University of Muhammadiyah Malang Email: royanumam75@gmail.com    ABSTRACT  The purpose of the study is describe the performance, leadership, and abilities of employees; determine the effect of leadership and the ability toward employee performance; determine the effect of leadership toward employee performance capabilities determine the influence toward employee performance; determine which variables are influence toward employee performance. Population and sample 30 employees in sewing with sampling technique is total sampling. Methods of collecting data using a questionnaire. Data analysis uses a range of scales, classic assumption tests, multiple linear regression, determination test, and hypothesis testing (F test, t test and the most influential test). The results showed that the performance of employees is high enough, leadership, and perceived ability is quite good; leadership and ability effect toward employee performance; leadership effect toward employee performance; ability effect toward employee performance; ability variable that most influences employee performance. It is recommended that the company conduct training related to the skills of employees in sewing so that it can reduce the minimum errors that may occur when sewing.  Keywords: leadership, ability, employee performance          
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